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BACKGROUND INFORMATION ON SOUTHEAST ALTERNATIVES
Degember, 1973

The Experimentel Schools Program (ESP), a plan testing comprehensive
change in education, was initiated in 1971 with the intent to bridge the
gap from research and experimentation to practice.

The experimental schools concept became a reality when Congress appro-
priated $12 million for the fiscal year 1971 following President Nixon's
message on education reform, March 30, 1970. The program was first
sponsored by the United States Office of Education and now is directed by
the National Institute of Education (NIE)._

The Minneapolis Public School District was one of eight school dis-
tricts throughout the nation that received $10,0b0 planning grents to pre-
pare a proposal for a single comprehensiv: K-12 project. In May, 1971 three
of the eight district: ‘Mneapolis Public Schools, Berkeley Unified School
District of Berkeley, Californié_and Frenklin Pierce School District of
Tacoma, Washington, were selected as experimental school sites. There are
18 experimental school sites as of 1973.

Southeast Alternatives, the name given to the Minneapolis Public Schools!
Fxperimental School Project, was funded for five years. On June 1, 1971, a
27-month operation grant of $3,580,877 was made to the school district. A
final 33-month contract for $3,036,722 was approved by the National Insti-
tute of Education (NIE) cn May 22, 1973.

Major factors in the selection of soﬁtheast Minneaspolis as the site for
the Minneapolis program were its commitment to a comprehensive proposel, past
record of responsible innovation, and plan for providing parent choice of
altermative schools. The 2,200 K-12 students in the project include a ra-

cially and economically diverse urban population. Southeast Minnegpolis,
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bounded by factories, flour nills, [reeways, mul."c.i.p;te dwellings, residential
neighborhoods, shopping areas snd rallroads, also houses the main campus of the
University of Minnesota, Minneapolis. Stately old homes, low income apartments
and expensive condominiums are all located in the area. 'This mixture
of ages, occupations, interests, and life styles supports a diversity of views
about the nature of public education which the five SEA alternative schools
of parent choice reflect.

The central theme of Southeast Alternatives is to provide comprehensive
change in the educational sfructure and programs for the better education of
children. The change is accomplished by offering choices to students,

teachers, and parents in the types of educational programs availablie, involving

- students, faculty and parents in educational decision-making processes and

decentralizing the administrative structure of the school district to local
schools.
At the elementary level four major alternative school programs are

offered:

The Contemporary JSche-l abt Tuttle utilizes the graded, primarily self-
nontained classrcom_structuré. The basi; ckills of mathematics and language
are developed through an individualized multi~text, multi-media approach.
Students flow between their base rooms and a variety of learning centers to

participate in learning activities throughout the entire school day.

The Continuous Progress primary at Pratt and the Continuous Progress
intermediate at Motley allow each child to advance at his own pace without
regard to grade level. Mornings are highly structured with language arts,
math and social studies. Afternoons are.used for two week interest groups
jesigned arnd irplenented by stucents, faculty and staff, pavents and volunteers.

The Open 3chool at Murcy offers tiexible curriculum, scheduling and age
prouping, with ermphasis on helping children to learn to think, and to learn
to make independent judgments.

..j;}..




Tho Frees Suhool (K-12) has currleuiun flexibllity allowing the ebudent 06

pursue uress he or she wishes to develop and experience with emphesis o
g nabdug the curriculwn relevant to present day iseues and on enhancing students!
skille, knowledge and inner autouomy for meiing as free people in an

enviromuent of repld, aimosi racdical change. The Free School 1s partioulerly

pomnitted te recognize and oppose racist, sexist and class oppression in )

today's world,

AY tho secendary level the Free School program option is uvailable us
well as the flexible Marghall-University High School array of courses mdL
activities. At Marshall-University High School each student with hig pa.z'c_ante'
coinsent designs his or her educational progrum within a trinester syctem of
trnelve week courses. In addition to single discipline courses there are multi-

| disciplinary courses, independent study opportunities, and a variety of orf-
cenpus leesrnirg progrems in the cémmunity. .

The transitional progrem for grades 7--8 at Marshali-University High
School has been revised to offer choices to students cqm:‘.ng from the el.mel.-
t' vy options: An ungraded Open Classroom and graded clusses are availaole as '
+-1« gs A.L.%,, ..o Adjusted Learning Environment for students with spzcial
~eeds. Teachers work in teams to otfer a fle.ible pro,raem to nset the n.elu
of students in the trunsitional yesars.

A Teacher Center has been established to provide tecchars with an oppor-
tuiity to receive substantial inservice tieinirz us well as to provide ¢..
avenue for prescrvice experiences. Inservice com:itte. m.de 'p . £ fcullees
from the schools receives proposals aad acts on thérn, thus p: oviding a diiect
role for teachers in the staff developmenti activities. The Univeroity &
Minnesota and Minnesayolis Public Schouls joirtly ope ~t. thc Te«c'er C1 .
wnict. ves first init'ated uwith federal SFA funds.

Evalustion of the SEA project is both internal and external., The L.svel I
interac] aveivaticn team provides dry-to-day responsive formuative ev-luation:
tC prorTrar deli.ion-mekecss including parents, administrators, fac.diy, ob.42%

and st 'e.ts.

o - iii -




The Level II Evaluation team is orgunlzed by the ARIES Corporstion, This
oxternal tean Ls knownh as the Minneapolis Evaluation Team (M) snd 1s ascounte
sble direotly to N.I.E. The purpose of external ovaluation is to independently
colleet information of a sumative nature about SEA which will be of use té prag=
tiodng educators who are in the process of designing, implementing or operating

programs to improve sdunation.
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BACKGROUKD AND PROCEDURES OF THE STUDY

In she fall of 1973, the SE4 Management Team™, recopnizing that the
decentralization of the governance process was one of the major thrusts of the
Southeast Alternatives program, requested that the SEA Internal Evaluation Teanm
carry out studies to determine to what extent this kind of deeentraliaétioh was
being realized. The Evsluation Team contended that an examination of the total
governance picture in SEA would muke use of a number of studies that the Teanm
had carriel out or was currently working on. The Team agreed to produce a
summary report using these various sources during the summer of 197k

However, one importsnt aspect of governance in SEA that hadn't recelved
much sttention by the Evaluation Team was the various advisory/governance
representative bodies that had been created to serve each school's program and
the SEA program as a whole. In November, 1973 the Management Team approved a
plan from the Evaluation Team to carry out a study of the participation in
governance by these representative groups. This report contains the findings

from that study.

The groups to te covered in the study are as follows:

Group!s Nare Affiliation

Marcy Open School Council Marcy Open School

Pratt/Motley Coordinating Pratt/Motley Continuous
Committee Progress Schools

Tuttle PTA Board Tuitle Contemporary School

Free School Governing Board Southeast Free School

Marshall-University High School Marshall-University High School
Principal's Advisory Counci.

Soutnenst Communit; Education:l Southenst Alternatives Area
Council

"A decision rmuking grour in Zoutheast Alternatives consisting of the SEA
director, principsle of the CEL ochenls, and msnagers o major F-12 programs.

1=




aESt COPY AVNLRBLE
Each of thase groups conglats of Pavully, parent, and i some oages student

representatives, plus an administor, and each group plays some kind of role

in the decisione-making process of its own organization,

The major concepts used in tnls study should bhe made clear, Gavernggce
ies taken to measn the makine of decisions that direetly affect the fate of other
pecple. Governance is seen g o process which Involves more than simply the
final decision bcing declared, No person makes decicions in a vacuun, Everyone
1s affected by the acticns snd viewpeints cof others when making declsions,
egpecially the actions and viSmeints of those to be affected by the decisions.

Thus, decentealinasiion of povarnance is taken to mean procedures being established

to allow more and different kinds of' people to formally puriicipate in
influencing the decisions that will nf'fwect them being made by others, as well as

in actually making decisions themcclves.

The data for che varicus sections of the report were collected through

Daty Coll=schion Mothod Report. Section

examination of cxplanstary docunents - Purpose and History of
such as group conctitutions, SEA Euch Group
planning papers, etc,
Organization Facts for
Each Group

examination of minuter of group Perceptions of Group Members
meetings

Issues Handled by Each
uroup

intervicws with proup morbers
Community Membership
Lo idence of Each Group

A 1list of Interview tweotlons usod fo Soung in appendiz A



Some exaesptions to thi. lopasl arc us ollow: e

1) Free School (loverning Board - No interviews were conducted because the -
achoolta internal ovaluator was vonducting RS
g separate round of interviews with
Governing Board membeys dealing with dif- L
forent issues us pavt of the schoolls own .
evaluation plan, _ -

S

No minubtes were exwvili- U eaute the Governing
Roard han in tihe past wept no formal
minuteoss thuas, the data on "issues handled

- by the group!" was taken from the interview
notes of the internal evaluator at the
Free School.

2) Pratt/Motley Coordinating :

Committee « The notes of the external evaluators at
Pratt and Motley on Coordinating Committee
meetings were used to obtain date on
"issves handled by the group" because the
Committee keeps no formal minutes.

3) Marzhall~U High School

Prineipal's Advisory

Council ~ Interviews with Council members were not
curried out because the Council had not
been active long enough at the time of
this writing for members to have had time
to make their own judgments about the
group., Also for this reason, no atterpt
was made to examine the issues handled by
the Council. An interview with the Marshalle
U principal and with a Council member who
had also served on the Council's predecessor
body produced needed information on the
group's history and organization.




DRCISION MAKERYS GUIDE TO USIRG THE INFORMATION IN THIS RFPORT

The primary purpose of thla veport 4 to provide vseful information for
pecple who will be partielpating in making a 3u@gm¢&&3»abﬂut the Southeast
Alternatives program. All Jwipgments are made through & process similar to the
followings

Glven:  We must make o judgment.
To make thls judgment, we need the answers to certain guestlons.
To get the sncwers to these questlons, we need certain information.

To get this information, we need "data® gathering gtrategles.

The chart on the following page shows how the Study of Participaﬁion in
Governance by Representative Groups in Southeast Alternatives. used as a
stratepgy, produced the information contained in this report, which helps answer
certain questions partinent to making o Judgment about the Southeast Alternatives

program,

-~

It 1s the evaluator'!s cplnlon that nlthough this study contains examples
of all five kinds of informutlion listed on the chart, the most valuable informa-
tion in the study ls of type "A" and "I" =5 shown on the chart. Also, it
should not be assumed that the jroups deseribed In this report constitute the
only decentralization procedures developed in Southeast Alternatives. For
example, the UM/MPS Teacher Center ic another exanple of o vehicle for getting
more and different kinds of people involved in making decicione about staff
development fundc. The chart lists come other strateples in additlon to this
study which would produce intormation pertinent to the judement about SEA's

progress towards decentralising the povernance process,

a8
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The following conclusionz are based on ihe data presented in this report,
Because most of the data is of a cublective nature, readers are strongly urged
to study it on their own and draw thelr own conelus ions,

Copelusions 1, 3 and L4 avre based on data in the "Dosumentation" section

of the report,

Conclugion 2 ls based on the dute in the "Docununiation” snnd "Comparison

of Community Membership Residsnce" seations of the report.

Conclusions &, £, and 7 are based on the "Comparison of Issues Handled"

section of the report,

ecentralization of povernmice have been established

1) Mechanisms for the d
in Saubhe gt Alternatives; anong the most mmportant of these are
the representative advicory/governance groups in the project.

2) These groups have hrought more, =and Lo come extent different kinds of
people clozer to the governmnnce procedure in Southeast schools
than was true hefore SEA hegun,

3) A variety exists in the roles =nd orgunizstion of these groups, reflective
cf the variety in the slternative educational programs in SEA

which these groups scrve,

L) These groups gener.liy do nat remain static, but rather change their
roles and orpanization t» ree* the demands of the progranms
they serve,

S) Groups which serve lndividual :zchools spend a majority of their time
dealing with schicol-specific izsues, but some time is also spent
dealing with SEA-wide iscues that affect all the schools,

%) The groups spend moct of thelr time on planning programs snd developing
procedures for iup*eme nti rg those programs, and less time on
budget and personnel issues,

7) In general, the groups have nct ;
charges lsid out for thelir r
SEA Comprehensive Pl 4.

iaced great ernphasis on the governance
sspective prosrams in the 1971=76




DOCUMENTATION: THE PURPOSE, HISTORY, AND ORGANIZATION OF EACH GROUP
WITH PERCEPTIONS FROM SOME OF ITS MEMBERS




MARCY OPEN SCHOOL COUNCIL
Purpose: The Covncil is a representative group of persons consisting of elected
members from the various groups involved in Marcy School. Its primary
purpose is to involve all these groups in the planning, decision-making,

and implementation of the Philosophy and Goals of Marcy Open School.

History: Prior to SEA, Marcy School had a PTA organization for communicating
information between school and home. During the first.year of SEA
the Marcy administration consisted of a principal, intemn principal,

and g curriculum coordihatov. The administratlion was committed to the concept

of decentralizing decisicn-making to include not only staff members, but parents

as well. TImportant questions centering on program development were presented to
staff for their consideration and a model of faculty involvement began to develop.

In the early fall of 1971 Marcy held open meetings of community, staff, and
administration to develop proposals for a governance council. From these meetings
came a Provisional Steering Committee on Governance which investigated the |
Varieties of school governance bodies then functioning in or neer Southeast.

By a close vote in iate 1971, the Marcy community chose to establish an
advisory, rather than a policy-making governance council. Elections were held
from among students, parents, teachers, and aides. In January, 1972 the new
Marcy Advisory Council began operation. It was the purpose of the Council to
assist in providing direction for the Marcy program, and almost immediately it
received two important responsibilities, those of developing the budget for the
program and for recommending selection of new staff members.

In May, 1972 new elections were held and by the following fall, the Council
was conducting its own investigation of external testing at Marcy and setting up
a special committee to evalunte recordkeeping, the "family" grouping system,

and the ir..erest centers in the school.



......

uring the 137 =i oohood yesre, Lhe Councell began an evolution away from
cervin merely an sdvicory roie o the Marey adminlstration.  Aithough the
principal sUill heas tne legal responsibility for decision-naking at the schoeol,

he hns worked himself into a comfortable position as an ex~officio Council member

o omoct deciztons are made by consensus of the Council members. It was found
that studants did not have the patience or interesi to participate on the Council
ori w vesulor busico oo ieial student membershin o the Touncil wao dropped

sirn the provision that soudents could come to the Couneil at any time with their

aoneeriy.,

HARCTY OPEN SCHOOL COUNCTL
Fact Sheet (as of May, 197kL)
Founding Dates  ©oil, 1971

Meetings: open -0 public
twice per month: one combined stuff/Council meeting
one Council only meeting
run informully, with occasional use of formal procedures

Method of Acticn: consensus of members '
votes taken con some matters of debate

Representation: S parents (at-large)
E stafl nembers
principal (ex-officio)
community resource coordinator (ex-officio)
5 alternates, one from each "family" grouping

Selection of Members: all members except ex~officio members are elected by
their respective constituency groups to one year terms

Officers: Chairperson, Secretary, Treasurer
elected by Council membership




MARCY OPEN SCHOOL COUNCIL

Composite viewpoint based on interviews with
Bob Steller =« Marcy parent
Martha Gerritz - Marcy teacher

Glen Enos - Marcy principal
Timl Stevens - Marcy parent

The Marcy Council has moved away from its original stance as just an
"advisory" group and Conuncil members interviewed felt that the Council definitely
directed its actions to a wider audience than the principal alone. Council dis=
cussion and action has focused on the work of the Marcy teachers, the school's
internal evaluation effort, and the Southeast Council, as well as the principal.
While the principal still has the legal right to overrule Council decisions, he
has never done this and, as Council decisions are made be consensus, the isgﬁe
of one person having t00 much power has not arisen. ’

The agendas for Council meetings are set by a committee consisting of the
principal and three other members, but the process is very open for anyone to
get a concern placed on the agenda. This is usually done by contacting a
Council officer or having a Council member bring the issue up at a meeting.

Some problems have arisen when the agendas have gotten too lengthy, and the
Council had to re-examine its stance on the kind of issues it felt it could
sppropriately deal with. Sometimes the Council defers a suggested issue to

one of its committees, or a staff member who could work out details and then
bring recommendations to the Council. The principal, staff members, parents,
students, and indirectly the Southeast Council have 511 submitted issues to the
Council in the past.

A Variety of methods are used to keep people informed of the Council's
considerations., Informection on agendas and minutes are sent home in the students!
take home packets, publizhed in the Marcy newsletter, announced in the school's
"family" meetings, and are relayed by ar informazl but extensive telephoning

I
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process. Staff are kept cware throush rcporis on Council business at staff
meetings. The Council attempts to engender an atiitude that people should take
the responsibility for getting their own information cnce the Covncil has done
a1l it can to make it available.

People outside the Council provide feedbuck mostly through contacting Council
members by phone. The vouncil supports o number of committees whose members
inciude many non-Council people to study individual lssues. Inf'ormal suppers
are held before some Council meetings to encourage people to attend. The intensity
ol input from non-Council people usually depends upon which issues are heing
disqussed. The work of the Council does reach far into the Marcy community,
including areas outside the Southeast area as evidenced oy the geographic mini-
meetings that have been set up to deal with large SFA issues.

The Council members interviewed feli peuple were generally satisfied with
the work of the group, bul some problems are present. At oae point during the
1973-7L schoel year s number of people complajned that the Council was not
really daaling with issves, just talking sround them. Some felt that the
Cenneil was missing some imporstunt issues.  Brainstorming sessions were set up
and the issues people thourhi were nost important were put on vhe agendas for
tre rimainder of the year. Some staff members were frustrated at having to
oeal with certain issues at both Cowneil nnd staff mectings. There was also s
problen felt with thn leastibility of students being full-time Council members,
and it was decidecd thot student spots on the Council would be left open for
those times vien they had an issae to bring up. In general members feel that
people sre very clad the Council is there, but it is sometimes hard to get
used %o “he new concept that the Council represents for the Marcy program.

Council members who were interviewed felt the Council had had a beneficial
impact. It 1o troe theoo tho sroup hen gonten Logged dewn in thelr basiness

it the Coumell Lo srorecten booeus o the menbers are felt te vake their work

“10-



seriously and they make an extensive effc o gather as much relevant
information as possible when considering an issue. People said that the experi-
ence galned through Council work in how to effectively bring staff and commun%ty
together to reach decisions was well worth the price of some lack of efficiency.
The principal has become comfortable with his role on the Council and is open
about sharing inf.rmation concerning Minneapoli: Public Schools and SEA
Management Team adainistrative decisions with the Cowicil. Members interviewed
felt that the Council had indeed brought about changes in the school and that

all people involved in the Marcy program are affected by the Council's actions.



PRATT/MOTLEY COORDINATING COMMITTEE

Purposey The Committee serves to help coordinate the continuous progress
program between the Pratt and Motley buildings by advising the

principal on parent and staff concerns.

Historys Before fall, 1971 Pratt and Motley were separate schools., When SEA
began that fall and the schools were paired under a common program,
it became clesr that some mechanism was needed to help insure
coordination between the two buildings. The principal and administrative assistant
drew up plans for the Coordinating Committee. Elections for the three at-large
community member positions were handled by the community liaison for the school
and the executive board of the newly combined Pratt and Motley PTA groups.

During the 1973-7L schoot yeur, tfaculty meetings at the two buildings were
combined which served to decrende the necessity for having a special Coordinating
Committee. However, the Commitece continued to provide an easier way to bring
parente closer to the decision-msking process than the PTA, because of the nature

of the PTA's defined role.

PRATT/MOTLEY COORDINATING COMMITTEE
et Sheot (ool May, 197L)

Founding Date: Fall, 1971

Meetings: open to public
two per month
run informally

Method of Action: mainly un open forwn to air opinions to principal
ceearionylly rocemmandntions made hy consensus

Hepresentation: principal
Pootaft members as tollows -
coordinatore ot both schools
oo
soeial worker
resding cocrdinator
metls aoordinator
abal'tt nerber tfroen o each o school

12



7 parents as follows
community liaison
PTA president
volunteer coordinators at both schools
3 parents at-large

Selection of Members: all members are specified except three parents which
are elected by the Pratt/Motley community

Officers: none

PRATT/MOTLEY COORDINATING COMMITTEE

Composite viewpoint based on interviews with
Jere Purple = Pratt/Motley parent
Betty Jo Zander ~ Pratt/Motley principal

Rachel Levitt - Pratt/Motley parent
Phil LeBeau - Prutt/Motley counselor

The Pratt/Motley Coordinating Committee acts primarily as an advisory group
to the principal of the schools., Committee members interviewed also felt that
sometimes action was directed to the Pratt/Motley staff as a whole. Also, the
work of the group affects the principsl's reporting to the SEA director and the
MPS administration. Mostly, the Committee deals with day to day school
managenent problems and acts as a sounding board of staff and parent opinion
for the principal.

The agenda is made up by the principal but is not restricted to issues she
wishes to discuss. Staf: and parents can ask members to bring issues to the Com-
mittee, or often people just call the principal to request a place on the agenda.
The agenda is publicized prior to each meeting.

Information zbout the work of the Committee is announced through the weekly
school newsletter und by word of month. Staff representatives usually report
to their colleagues during staff meetings.

People outride the Committee give feedback usually by contacting members.

Some people don't cee the Committee members as having real constituencies.

-]
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Rather, they are n group of Yeoncerned people™ acting to serve the school by
being involved., Thus, if a person wants to convey some feelings to the group,
he doesn't think so much in terms of contacting a "representative" but in terms
of informally contacting an "active person',

Many people feel that the Committee served a very useful function when it
Wwas first organized but now ls not as necessary {or the schools, Parents are
not too aware of the Committee as an official group. As joint staff meetings
between the Pratt and Motley faculties have been held regularly this year, staff
members tend to see th2 work of the Committee as a duplication of what is discus-,
sed in staff meetings. The buildings no longer have to rely as heavily on the
group to be the source of coordiunation for the two schools.

Even with some of these drawbacks, all of the Committee members interviewed
felt the work of the group had been beneficial in the schools' decision-making
process. The group has shown tangibie results in its discussions of field trip
procedures and planning Pratt's outside grounds. It is seen as a useful forum
for opinions and has been vnluable as an originator of issues to be handled by
the Pratt/Motley PTA, which is a lurger and more represencative group for.parents
but which doesn't meet often enough to officiently deal with all new issues at
the time they arise. One member pointed out that the joint staff meetings were
held on tiﬁe funded through federal staff development money and were it not
for these extra funds, the role of the Committee would be more crucial.

As the continuous progress program will be consolidated into the Pratt
building alone for the 1974-75 school y-ar, the program will prob:bly not have
nearly zs strong a need for a "coordinating body". The chances are good that

the Committee will evolve into a formal prinecipal's advisory group.

-1l-
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TUTTLE SCHOOL P.T.,A. BOARD

Purpose: The P,T.A. Board acts to facilitate home, school and community
communication and interaction by informing school staff about parent
and community concerns; raising additional funds for the school's
program, and assisting in the recruitment and training of volunteers

for the school,

History: Prior to the beginning of SEA in 1971 the principal was the central

decision maker for Tuttle, utilizing input from the staff. The parents

were not extensively involved in the school's decision-making.process.
The PTA functioned mostly as a service and social organization. General PTA
meetings were usually poorly attended, though special PTA-sponsored events like
"open house" and "fun fest" were well attended.

In spring, 1972 the PTA conducted az survey to serve as a guideline for PTA
restructuring. The number of general meetings was reduced, grade level meetings
and community mini-meetings were initisted, and the existing committees of the
PTA were re-examined,

During the two school years 1972-74, the PTA Board has continued to run
service and fund raising activities, but also has become much more involved in
voicing parent concerns about important SEA issues that affect Tuttle. The Board
has also taken part in writing committees that formulated plans for the final

years of the SEA project.



TUTTLE SCHOOL P.T.A. BOARD

Fact Sheet (as of May, 197L)

Founding Date: existed prior to Fall, 1971
Meetings: open to public

once per month

run in an organized but informal mannzr

Me‘hod of Action: writing teams produce a document which is voted on Tor approval
or Board instructs officers to review it for approval

Representation: 18 parents
? staff members
principal
Selection of Members: L officers elected by general PTA membership
chairpersons of 1L committees appointed bv officers and
ratified by general PTA membership
staff members volunteer and rotate every two months

Officers: President, Vice-President, Secretary, Treasurer
elected by PTA membership

TUTTLE SCHOOL P.T.A. BOARD
Composite viewpoint based on interviews with
Marvin Bunnell -~ Tuttle parent
Cheryl B8iel - Tuttle perent
Art Takoduk - Tuttie nrincipal
Lois Skinner ~ Tuttle perent
Members of the PTA Roard interviewed felt that the Board directed its actvions
at a variety of audiences. In some cases the Board advises the Tuttle principal.
Other times the Board has expressed concerns to the Minneapolis Board of
Education and administrative officers, the SEA director, end local aldermen.
The Board also carries out business concering itz affiliation with city-wide and
national PTA organizations, and sometimes organizes activities independent of
other authority.
The Roard's agends ir. open and anyone who wishes can add items by ealling
one of the officers prior to a meeting, or by having a Board member bring it
up during a meeting. Some ngenda items are also initiated by the national PTA

-1 Hm
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organization through the mnil,

Communication of Board actions to those outside the group consists of
minutes being sent to each home after overy mecting, a weekly PTA newsletter to
the community, articles in the SEA newslotter and the loeal hewspaper, community
meetings on issues, and a network of phone eanlllny by bo=rd members and parent
homeroom representatives. Staff represcniatives to the Board, who rotate every
two months, report back te stnff meetings in the school,

Feedback from pecople to the Board of'ten consicts of phone calls to Board
members. The Board also makes use of its own surveys and the SEA Parent
Opinion Survey to get readings on parent feeling. Mini-meetings in the community
and "coffee discussions" at the school one morning a weck also provide an oppor=
tunity for parents to voice their CONnCerns.,

The Board members interviewed all felt that people were very satisfled with
the work of the Board. Certainly some parents are more involved than others,
and Board membership tends to come from “hose parents who are most heavily
involved with the school. FPFeople did show dissatisfaction when an issue con-
cerning the school wac disagreeable tc them but none of the Board members remem=
bered any occasion when the Board wau:n't able to help deal effectively with
complaints,

The Board members interviewed all felt that the Board had had a definite
impact and that its work had benefitted other decision makers. Communication to
the community has improved =us have relations with the SEA administration. The
agendas have reached the point of being unmanageable because so many issues
have been brought before the Board and co~presidents are being considered for
197L-75 to help divide up the increased work load. The Tuttle Board has made a
concerted effort to stick to business snd the import:nt issues, as well as
organizing sociul.nnd fund ruloing eveato.  For exrunple, the Bourd played a
crucial role in .etting up a well wttended mecting on the issue of the four-day

school weeck which resulted in o Bo.urd recommendation to district and SEA admin-
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{strators that the plan not be implomented ot Tuttle.

The houra has proven to be very conpotible with the prineipal and he in turn
feels comfortable in openly dinoussing setnol, SEA-wide, and distriotewide prob-
loms with the Board, The Large amount of infomma) comeond iation enables the
principal to caleh many pot:ntlal losues before they reach u crisis stage.

The aoming of GEA haw brousht with it many new problems and issues to be
conedaered by the Tuttle community, but board members foe! thir has been bonefi=
clal in petting people involved in ~ecisionemuking and has broadened the scope

of the PTA Roard,

18~
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SOUTHEAST FRER 3CHOOL COVERNING BOAR

oget The Governing Board, belng « representative growp of studente, staff,

and parents, will participate intensely in making decisions about all

aspects of the Free School program, working towards its current goal

of, by fall, 1974, tuking over all responsiltility for program decision
making currently held by the. Free Scheool princlpal,

History: The impetus for the creation of the Free School in 1971 came from mem-
bers of the Southeast community, zome more vocal than others., Parents
and secondary students provided input into the plan required for

funding and pursucd the major pr&bleé of finding a physical plant for the school,

One staff member was decignated as head teacher with administrative reSponsipility

but only as co=equal in nuthority with all other staff.

The older students felt very sirongly that they should be in charge of making
decisions about the school's operation. The Free School parents questioned thiss
they wanted to let the students tnke responsibility for their- education, yet
they were skeptic:l +bout the kinds; of decitions that would result if all groups
involved in the :zchool were not repressnted,

During the first few months of the school year lengthy meetings of parents,
students, and stéff were frequently held at which every aspect of governance
and administration was omen to free discussion and on-the-spot amendment by vote
or consensus of those present.

By the winter cf 1972, it became apparent that the school needed more
organization and better facilities, ;0 parents set up their own neetings at the
school which were attended also by staff and students. Eventually the head
tencher became the convener of thure meetinesz =nd ran them in an open manner,
This led to some difficulty in reachinr clear-cut decisions and the necessity
cf ending diccusziion «rd raking « Sinal (lecicion often fell to the head teacher,
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though he had only vague or contested authority to see it carried out.

In the spring, 1972, there was general agreement that Free School required
an identifiable governing board representative of student, parent and staff
constituencies., A board was elected and began work under an informal chérter.
This original board was composed of seventeer members, mostly staff and students
(including primary age) and four parents. The meetings were more structured
snd an attempt was made to reach definite declsions through consensus. Sub-com-
mittees concentrated on specisl areas of concern.

The bouard took the responsibility of making program, staff, and budget pro=-
posals for the second year. The first officisl recognition of the board was
probably by the Minneapolis Public Schools personnel office which followed
board advice in selecting new staff during the summer of 1972. Around that time
the head teacher announced his resignation, and during the summer the bcard
selected a new administrative director for 1972-73. On his arrivel, th: new
director became, in effect, a principal.

Early fall of 1972 saw approval of a written constitution and bylews for the
Governing Board. Elezsctiony were held for hew Board members, and they btegaa “heir
term with an all-day human relations training event.

Tt was felt from past experience that primary age students wouldn't be able
to function effectively on the Board, so their membership was crcpped. Hewever,
the bylaws concerning the Board's membership were constructed t~ ensure represen=
tation of this age level through their parents and staff.

Ry winter of 1972-73, the focus of Board governance wau the work of 1its
personnel committee, designing and carrying out staff evaluaticrme, snd of the
Board as a whole spending many hours reviewing and revising the school's

conprehensive plans for 1973-76,
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Present: The 1973-7L school year has been a trying one for the Governing Board.
Large amounts of time have been spent struggling over determining the
exact nature of the Board's role and how that role should be carried

out. The Governing Board has set for itself an ambitious task. No other repre-

sentative body in the entire Minneapolis School system has taken on the intention
of eventually taking cver the responsibilities for program decision-making usually
held by a principal, The encrmity and seriousness of' the task have produced the
kinds of problems that other groups have never had to face.

To get help in dealing with these problems the Governing Board requested

that the school's internal evaluator carry out an evaluation of the Board that

could be used in a formative sense for improving the effectivenesé of the Board,

This evaluation has been carried out during 1973-7L and for this reason the author

of this report did not further burden Board members with extra interviews for the

purpose of getting people's reaction to the work of the Board.
Anyone desiring further information on the Governing Board's work for the
1973-7k school year should contact the Board about the findings of their own

evaluation,



BEST COPY AVAILABLE

SOUTHEAST FREE SCHOOL GOVERNING BOARD

suct Sheet (as of May, 197hL)
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Founding Date: Jpring, 1771

Meetingss open Lo publle
two to four per montl
run informully

Method «f Acti-n: conscnous of membions

Representation: each of the nge grow.ings (vrimary, middle, secondary) gets
one reprocentutive for cnch 12 students enrolled in it
each ago srouping 1o represcented by st ff members, parents, or
students wiih no wuntas sct on the make-up of cach age
grougts G ntDoo

principal (nioa=ve d)
Selecti-m of Menmbers: all moemlors sz 3t prineipal are elected by their age
pecuning oo ibuencios to une year terms

CPfleerse Chuder orson, wbheet 4 Ly Doaared membership
relot it SoeesLery
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MARSHALL=-U HIGH SCHOO!, PRINCIPAL'S ADVISORY COUNCIL

Purpose: T..¢ Ldvisory Council has as its basic purpose the promotion of the
educalonsl welfare of the students enrolled in MarshalleU High
School. The principal may seeck from the Advisory Council, and the
Council may counsel and make, recommendations to him in the formu-
«at.on o." ychool priorities on program, bais::t, and persomnel. The
ro.e ¢ the Council is deemed to specifically exclude operational

declsion-msking,

History: When Marshall flizh School and University High School merged in 1968,
a Policy BEoard was established to bring together representatives from
the Unlversity cf Minnesota, Minneapolis Public School staff at Mar=-
shall, and merbers <f the community to make decisions about the new Marshalle
Universi:, liigh "¢ 2ol prcgram. Over the first few years of the merger the
Policy Beard feoouia .b difficult to live up to this original intention. The group
was useful a3 wn u=in forun for concerns to be discussed, but the balance of
power swung to the public school staff and the Policy Board found itself more
in an adviscry rcle to the Marshall-U administration than in a policy making role,
At first, people in the community thought that the Policy Board was respon-
sible for decislons being made, some of them unpopular ones. But after a few
years it became clear that the Board did not wield much power. The Board fell
into a sort of "figure head" role during the first year of the Southeast Alter-
natives program. As people in the community began to turn to the newly formed
SEA-wide Southeast Council with their concerns, the Policy Board waited for an
imminent reorguniration in the Marshall-U governance situation.
In 1977, the contract between the University and the School District was
redrafted, and *the University, not wishing .o be a part of determining policy

for the neighborhood school, was content to let the Policy Board disband.
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During the 1972-73 celhwool year, plonning teok place for a representative
group to be involved in the governance process at Marshall-U that would be more
boardly based than the existing PTSA organization. 4n ad hoc committee made up
of the principal and chairpersons of the school'!s faculty, student, and parent
groups worked out drafis for such a group which were brought back to the

various groups for their approval.

In June, 197> a final proposal was submitted to the SEA direstor., This
was approved in October, 1973 by the Southeast Council and the new Principal's

Advisory Council begon mecting in the winter of 197L.

Present: The evaluator feels that the MUHS Advisory Council hasn't been in
operation long enough for members to have formed judgments about the
Council's effectiveness. However, since the group exists to advise the
school's principal, he was interviewed concerning his feelings about the Council
at this time., From this, three important points were stressed:

1) The role of the Council is different from that of the school's PTSA
organizations The Council brings together people from a variety of
groups including stuff as well as parents and students, and gets them
involved in dealing with issues before decisions are made. The PTSA
is one group reprecented on the Council and its main function is to
facilitate communication between the community and decision makers,
often communicating decisions after they have been made., This, along
with fund raicing and other school support activitiesm, make the PTSA
valuable to the school in a role that isn't as directly involved in
making decisions, outside of their representation on the Advisory
Council. ‘

2) The Council was designed with Lhe explicit intention of including
people from as many different backgrounds as possible. This is
partially reflected in the fact that 8 out of 18 Council members
for 1973-7L are members of racial minority groups.

3) Although the Council has not had time at this point to deal with too
many lscues, the effects of the group are nlready being felt because
of the diverse nature of the members. Discussions have focussed on
important issues to the school and have been lively. One issue that
that the Council has already acted on was making recommendations to
the SEA Internnl Evaluation Team concerning items on the 197l SEA
Parent Survey for MUHS parento. These rccommendntions winsured that
data from the curvey concerning Marchall-U would be relevant to the
najor iccues at the school,
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MARSHALL=U HIGH SCHOOL PRINCTIPAL'S ADVISORY COUNCIL

Fact Sheet (as of May, 197L)

Founding Date: proposal completed Spring, 1973
began operation Winter, 1974

Meetings: open to public
once per month
run informally, with formal procedures used for recommendations

Method of Action: votes taken on recommendations

Representation: prineipal

3 faculty members, as follows-
2 from MUHS Faculty Council
1 from MUIS Department Chairmen Council

3 students from the MUHS Student Senate

11 parents, as follows-
L4 from MUHS PTSA
1 who has a child in the Special Education program
2 parents of minority students who attend Marshall-U
through the MPS Intergroup Educatlon program

i others of principal's choice

1 non-certificated employee of MUHS

Selection of Members: represcntatives from the Faculty Council, Dept. Chairmen
Council, Student Senate, PTSA, and non-certificated
employees are chosen by their respective groups either
through election or appointment

principal appoints four parents at his discretion
MP3 Dept. of Intergroup Education recommends two minority
parents

Officers: President, Vice-rresident, Secretary
elected by Council memberchip
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Purposet The Southeast Cowncil piv:s Teodership to the dovelopment,
mainterance, anl evaluatlon of a comprehensive edqcational program
for t'+ putlic s+ :ls in Scutheast., The Councll is an expression
of community involvement in school affairs and emphasizes the strong
alvisory role toachire wnd parents have a richt o have in thelr
public schouls. While expected to operate within all legal policies
of the Minneapolis lcard of Education, the Council serves in an
advisory role to the SEA director, with the director having the

authority to accept or reject the Council's recommendations.

Historys The original plan for SEA contained an explicit provision for a
temporary Steering Committee to meet regularly with the SEA director
to begin the pro ect whil. o more permanent council was being

established. This Committee was rorred during the 1971-72 school year and

later in the year wac discontimed as the Minneapolis superintendents approved
the creation of a strong advisory group to the SEA director, numely the

Southeast Council. After several months of discussions, the Council's consti-

tution was approved in M.y, 1977 with the support of the Minneapolis Public

Schools Superintendent's Cabinet,



SOUTHEAST COMMUNITY EDUCATIONAL COUNCIL

Fact Sheet (as of May, 197L4)

Founding Date: Spring, 1972

Meetings: open to public
monthly and as called
parliamentary procedure ysed

Method of Action: voting

Representation: SEA Director
one member from each of the following groups -
Tuttle faculty
Tuttle PTA
Pratt/Motley faculty (2 members)
Pratt/Motley PTa
Marcy faculty
Marcy Open School Council
Free School faculty
Free School Governing Board
Marshall-U Transitional Team
Marshall~l Sr. High faculty
Marshall-l PTSA
Marshall-U Principal's Advisory Council
Marshall-U Sr, High Student Senate
Southeast Minneapolis Planning and Coordinating Committee
Van Cleve Community Park

Selection of Members: a2ll members except the SEA director are selected by their
constituencies either by election or appointment
(as determined by each constituent group) for one year
members are ratified each year by the Minneapolis Board
of Education

Officers: President, Vice-President, Secretary
elected by Council membership annually

SOUTHEAST COMMUNITY EDUCATIONAL COUNCIL
Composite viewpoint tased on interviews with
Barbara Kydd - Pratt/Motley teacher
Timi Stevens - Marcy parent
Les Twedell ~ Marshall-U High teacher
James Kent ~ Southeast Alternatives director
Nancy Mooers - Tuttle teacher
dark Starr - Marchall-U High student

411 Southesst Council menmbers interviewed 3aw the main function of the

Council to be ac it is described in the group's constitution: to act as an
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adviscory preoup to the SEA director,

Tome peep e

, howover, noted inctances in
which the Counecil huss dircoted its setions Lo ollerss The Council has consid-
cred the ways in which the Internal EveTuction 4 am might bect present evaluation
findings to the grovp. It sdiccursed the doveloperont of parent involvement in
governance at Mirchall-U [Heh when that school was forming its own Advisory
Council. Southnast Council diccussion of the issue of reorgunizing the SEA
schools for the 197L=75 schocl yeur wffectod the . l.edinge st each school, One
person believed that the Council in essence dircceted its nctions to everyone in
SEA by acting as a vehicle for bringing 411 the schools tegether so that people
could know what was happening in other purts of SEA bosidos their own,

An agends committor made up ol the Council of'ficers :nd the SEA dirvector
sets the agenda for cach Ceuncll meeting. While this procedure gives the members
of this committec a cortain amount of powes over what gots discussed at meetings,
nll people intcrvicwed felt ths agendn wons always open to anyone who wanted Lo
bring an issue before the croup. These insues nre either communicated directly
to the Council officer:s or olse a Council member c¢in introduce a new issue
during a meeting. During the past year the Counell hns established verbal
reports from the SEA dircctor and the Internsl Evaluation Team 28 continuing
agenda items to keep Council members infomred of new information available.

As Councll membuers cnch ropresent o conutituency, the reporting of Council
business and actions is mostly carried out through members reporting back to
their groups. Staft membiors on the Council give reports at the staff meetings
in their school and community members report at their school council meetings.
The student representative gives reports to the Marshall-U High student senate.
Minutes of each Councll mectling are sent to all Council members and to all SEA
staff members, though come Council member: caid thoir coples sometimes arrived
late or not ~t »li. Councll meetinge: are advertised widely through bulletins

and sarticles in the SEA and individunl school now:letters,

People outclide the Council communicnte their opinion: and concerns directly
P i
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through Council members, and the SEA director keeps in constant contact with
Councll officers. Some Council members felt that the people they represented
in the schools weren't overly interested in what the Council was doing and thus
provided little feedback to be communicated at Council meetings. One person
felt that some Council menbers mostly represented themselves because their con-
stituencies didn't express much interest,

The feedback that Council members do get has been varied. Some people
outside the Council see the group as very useful in its role of creating a
unified Southeast-wide feeling. This also has its drawbucks because people
tend to be less interested in project-wide considerations than in issues at their
individual schools. Many people still do not have a clear understanding of the
role of the Council and‘what influence the Council can have on issues. Some see
the Council as merely a figure head organization which doesn't have much affect
on decisions made by the SEA director. Some schools, however, take an active
interest in the Council's business and use the Council as a sounding board for
the school!s viewpoints on project-wide issues that affect the school.

Most of the Council members themselves who were interviewed believed that
Council has had more impact than is generally assumed. The Council has played
asignificant role in a number of areas: the establishment of the SEA Teacher
Center; the large-scale planning effort for 3EA's 1973-76 program, the
Superintendent's decision to delay the incorporation of SEA into another of the
district's administrative areas; recommending program priorities for the Marshall-
U Transitional Program and for SEA internal evaluation activities; establishing
Southeast Council member observers at SEA Management Team me¢ etings; establishing
a procedure for evaluating the SEA director which helped stimulate schools to
set up evaluations for their own adminicirators; and participating in the hiring
of new school =zni =12 prosran administrators. As har already been mentioned,

the Council serve: an important communicntion {unction as well.



One problem that her recultad Peor this incereased involvement in the
decision making process iz that some Council mombers now find it hard to remain

e

comfortable in juct =n advisory role, They find it harder to accept the idea
that the director has the right to follow or rejeet a Council recommendation.,
One member folt that since SEA wur un cxperimental program, some experimenting
should be done with iutiins th Council make indepoendent docicions. The
axperience of the Southesst Council clearly iliustrotes both the benefits and

difficulties of increasing people's particinnbion in the rovernance process.
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COMPARISON OF ISSUES HANDLED BY FACH GROUP

The following section desoribes the types of lssues discussed or acted
upon by the different advisory/governance groups. This kind of information is
useful in two ways. First, it elaborates on the description of each group by
indicating the nature of the business they handle. Second, an important part
of decentralizing governance is not just the establishment of representative
groups, but that these groups handle issues which are important to the people
represented.

One way to determine which issues are important is to examine the major
intents that have been established for the Southeast Alternatives program in
general, and that were established for the governance of each of the SEA schools,

in the 1971-76 SEA Comprehensive Plan. Theoretically, these intents were

generated from input of parents and staff and represent the major areas in which
decision making takes place, or important charges given to the advisory/governance

groups.,
The information in this section will focus on the types of issues considered

by each group and to which major intents at both the school and SEA-wide level

these issues were related.

The data comes from a tally of issueé discussed as described in selected
minutes of meetings held during the 1972~73 and 1973-7l school years by each
group, and frcm the recollections of group members interviewed of which kinds

of issues were discussed. There are some important limitations on this type of

data. First, the minutes of only some meetings were examined snd some group
work is done outside meetings; thus some business carried out by a particular
group may not show up on the tally. Second, it is impossible to tell from
this method how much time was spent on =zn issue, which would give some indi-

cation of its importance. Third, people's memories are aot completely reliable,
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thdugh in general they probnbly do ronember Lhe more lmportant issues over those

of leaser impact. Finully, the cateporising of lssues bv the major intents

to which they are related wae subjuct to the disgression of the evaluator.

Because of these limitantionz, the data hug been interpretated and reported
only in the most genornl way with no attempt made to refer to specifio quantities,

The astual issue tally sheets for ench group are included in Appendix B.

The following nnulysis includes for each proup four separate breakdowns:

1) the emphasis placed on the indlvidual schoolls isoues
compared with that placed on SBA=wlde lssues

2) the emphusls placed on ditfferont typos of issues as follows «
a) program planning

b) procedures tor Implementlng programe or simply “running the
school"

¢) budpoetling
d) personnel, ineludinge volunteors

3) the emplrwls ploced on fornes rolating to the major intents
of vouthonst Alternativos

W) the emphacis placed on fooues relsting Lo the major intents
Por povernance ot the cchoeol

News announcenents found in group minutes wera not tallled, nor were the groups'!

ovmn minor internal buciness lbenme,
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Emphasis Placed on Different Types of Issuaes iy UEA Advisory/Governance Groups
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Type of Issue Marcy Pratt/Motley Tuttle TFree Southeast
Council Coordinating PTA School Council
Committee Board Governing
s - e Bogrd
SEA-wide Issues some some some little ALL
School Issues a lot 3 lot a lot 4 lot -
Program Planning Issues s lot some s lot a lot a lot
Procedural Issues a lot a lot a lot a lot a lot
Budget Issues some little some some some
Personnel Issues some little little a lot some

Issues Related To Offering
Alternatives a lot little some some some

Issues Related To Decen-
tralizing Governance sone some some a lot a lot

Issues Related to In-

creasing Community
Involvenment somne some some a lot some

Issues Related To In-
creasing Age-lLevel
Articulation a lot little little little some

Issues Related To Major
Intents of the SEA Program




Emphasis Placed on Diffcrent Charges (lven to SEA Advisory/Governance Groups
in Lthe 1671=76 8K Comprehensive 'lan

Marcy Program Charges To Marcy Council (from Plan, pp. 180-1)

Review and revise school goals - little

Enhance communication in school and to
community - some

Develop process skills for Council and ,
community - 1little

Assisi in evaluation of programs - a lot
Assist in information dissemination
about school program - little
Pratt/Motley Charges to Groups Such As the Pratt/Motley Coordinating Committee
(from Plan, pp. 32-33)
Take part in personnel decisions - little

Take part in budget decisions ~ little

Evaluate effectiveness of school
programs - some

Provide training in decision-making for
school staff and community - little

Tuttle Program Charges for Governance, Including the Tuttle PTA Board
(from Plan, p. 91) '

Provide training in decision-making - little
Secure human and financial resources for

the school -~ a lot
T'.crease communi.y communication to the

principal - some
Present advice on personnel decisions - little

Free School Program Charges To Free School Governing Board (from Plan, p. 313)
Testing different models of representation ~ some

Facilitate communication in school and
community - little

Provide training in planning and
decision-making - little




Review Minneapolis Public Schools
policy as to how it affects -the

Free School - little
Facilitate volunteers! participation in

decision-making - little
Train future Board members - little

Establish committees to review aspects
of school program -~ some

Communicate with gcvernance bodies of
other free schools - little

Southeast Alternatives Program Charges to Southeast Council (from Plan, p. 22)

Teke part in recruiting and interviewing
candidates for K=-12 staff administrative
positions ' - some

Annually assess director's performance - some
Recommend candidates for community education

programs and act as a community education

council - 1little
Review evaluation efforts in'SEA and from this make

recommendat ions concerning the allocation

of human and financial resources in SEA ~ 1little

Monitor and review progress towards SEA

objectives - little
Act as an information clearing house and

community sounding board - little
Hold public hearings on project issues - little

It might be noted that in general, the groups have not placed great emphasis
on the governance charges laid out for their respective programs in the 1971-76
SEA Comprehepsive Plan. However, their time has been spent on important issues,
some of which were undoubtedly not foreseen when the Plan was written, as
evidenced by the fact that all groups spent more than a little time on issues
relating to the major intents of the Southeast Alternatives program,

(see page 33).

~30.
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Another important part of deceatrallulig governance is involving different
kinds of people in the decision-muking provess. The SEA program established
open choice of enrollment for the tumilles in the Southeast arsa and some
families outside the Southeust.area, Thus, one indlcation of the extent to
which differcnt kinds of people are becominginvolved in governance is to deter-
mine whether pe-ple whi Live outnide of o program's pro=o.d tendance bound-
aries have become members of the advisory/povernance grouw for the program,

The maps in this section show the rosidences of the official parent and
student members for cach of the groups. Alternate members are not included
though it should be noted that aslicrnates are often very active in the affairs

of the groups they serve,
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1)

2)

3)

L)

5)

6)

7)

APPENDIX A
QUESTIONS USED IN INTERVIEWS OF GROUP MEMBERS

To whom does the group actually direct its actions?

How are items and issue; given to the group to deal with?
How does the group keep constituents informed of its actions?
How does the group get feedback from its constituents?

How would you characterize people's reaction to the ..ory of the
~ group?

Are you satisflied that the group's work ls bentiieciszl to whcsever
its actions are directed?

What issues, in your recollection, has the growp tonded to dewl with?

%y
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AFPPENDIX B
TALLY SHEETS OF 1SSUES HANDLED BY EACH GROUP

Note: These shects were used to record issues handled by each group

as recorded in minutes of meetings and as remembered by group
' members interviewed. Euch time an iscue was mentioned it was
recorded 'n either the total colwmn for an "FA lev:l issue or
a school level issue. Then a mark was placed for each goal
that the issue was related to, though some issues weren't

related to any of the goals.,
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